
HMIS@NCCEH System Updates
December 2025



Edit your Zoom Screen Name!



What's a snowman’s favorite seasoning?

Chilly flakes!



Agenda
December 2025

System Updates
• Data Quality Review
• Phase 2 LSA/SPM reporting Concluded
• Preparing for Data Quality Report
• FY26 Data Standards
• Preparing for PIT/HIC
• Governance & Advisory Board
• Operating Policies & Procedures

Training and Resources
• November Monthly Training Recap: Reason for Leaving & 

Exit Destinations
• ZenGuide Knowledge Base Highlight

What’s Next?
• December Monthly Training: End of Year Reporting

• Questions/Concerns?



System Updates



Data Life-Cycle
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Data Quality Review

We will start reporting on Data Quality month by month so you all can 
visualize your progress in the HMIS system

We are hoping that this will:
• Reassure yourself in your work
• Empower you to keep improving your data
• Stimulate discussion among team members



Data Quality Review – FY 25 - December

Big Data Improvements: 

• Exit Destinations!

• SSN

• Prior Living situation

• Disability at Entry

• Enrollment CoC

• NC County of Service

• DV Series

View the HMIS@NCCEH Data Quality Benchmarks page for 
benchmarks by project type

Keep running your reports to identify client errors!



Fall Federal Reporting: What’s Next?

Fall is a busy season for reporting:
• October  - Phase 1 of LSA/SPM Reporting (Quarterly A020 Data Quality 

Monitoring Report)
• November – Phase 2 of LSA/SPM Reporting (Data Center developed list 

of flags)
• December – Preparation for A020 & PIT/HIC in January 2026

Lots of tools for Data Clean-up!
• CoC – APR or ESG - CAPER 
• A020 - Data Quality Monitoring Report
• Hashed CSV and Eva



Prepping your Data for Data Quality Report 
Submissions

The next DQ report form will be open from January 1st – January 30th

All participating projects from October 2025 – December 2025

Prepare by:
• Reviewing ZenGuide & Video Training
• Run APR & CAPER
• Connect with your clients
• Contact Helpdesk for support on data errors



Data Quality Report Feedback

What changes/improvements would you want to see for 2026?

• Does the process work for you?
• Changes to communication?
• Do the benchmarks make sense?

• HMIS@NCCEH Data Quality Plan 
• Data Quality Plan Benchmarks by Project Type

Use the Feedback Survey to submit your response



FY26 Data Standards: Sex
What 
Sex is characterized by a reproductive system to produce eggs or sperm that someone is 
born with. A client’s response may or may not align with their Gender Identity. 

Collection Notes
Required for all clients at Record Creation for All Projects except Coordinated Entry. 
Documentation is not necessary. Self-reported; staff observations should not be used.
• Male
• Female
• Client doesn’t know
• Client prefers not to answer
• Data Not Collected

Clients identifying as Intersex or third sex should use “Client prefers not to answer”



FY26 Data Standards: Sex



On the forms

• Should the 
order match 
the exact order 
of fields in 
HMIS?
• Should there 

be help text? 
For Sex or 
Gender or 
both? 



On the forms

• Should the 
order match 
the exact order 
of fields in 
HMIS?
• Should there 

be help text? 
For Sex or 
Gender or 
both? 



HMIS@NCCEH governance is shared by all CoCs

Continuums of 
Care

Advisory Board
• Continuum of Care
Reps and Stakeholders

HMIS Lead Agency
• NCCEH Data Center

Participating Agencies

Decisions that need Approval by All 3 CoCs
1. HMIS Operating Policies and Procedures
• Including Privacy and Security Plan

2. Data Quality Plan
• Including collection requirements and data quality benchmarks



Your HMIS@NCCEH Advisory Board

Executive Committee 
• Colin Davis (Chair) and Anthony Henderson representing Durham
• Erin Gaskin and Jenny Simmons (Vice Chair) representing NC Balance of State
• Jessica Aldavé (Secretary) and Danielle DeCaprio representing Orange
• Andrea Carey representing HMIS Lead Agency

At Large Members
• Kateline Christiana (Orange County Housing Department)
• Dr Mike Fliss (UNC/DHHS Injury and Violence Prevention)
• Kielana Ham (The REACH Center)
• Lola Johnson (Urban Ministries of Durham)
• Bettie Teasley (NC Housing Finance Agency)
• Nicole Wilson (Durham VAMC)



HMIS@NCCEH Policies and Procedures

View a copy of the Advisory Board 
Charter later at
ncceh.org/hmisncceh/#4
• Or navigate there: ncceh.org 

> Data Center HMIS@NCCEH 
> Advisory Board
> Documents



Updates Proposed for 2025

HMIS User Agreement: 
• New section for Community Sharing Norms



Updates Proposed for 2025

Privacy Notice 
• Consolidate and clarify components in HMIS Privacy Notice for participating agencies, 

including when to contact the Data Center when facing requests to disclose HMIS data
• Red text below highlights some of the updated clarifying language



Updates Proposed for 2025

Operating Policies and Procedures
• Define Personally Identifying Information, Privacy, and Security 

more explicitly
• Update links to new NCCEH website
• Confirm updates to Privacy Notice
• Updates to the Privacy and Security Plan 

• Update notification requirement for suspected breaches to 1 business day (down from 5)
• Specify steps for when data conflicts between agencies (contact other agency, escalate to 

Data Center as needed)
• Allow Street Outreach to use a Verbal Release of Information before date of engagement

• Clarification for Disaster Recovery Plan (agencies must identify 
timeline to contact CoC and HMIS Leads)



Additional Resources

HMIS@NCCEH Privacy Documents
https://www.ncceh.org/hmis/

HMIS@NCCEH Client Consent and Information Page
https://ncceh.org/client-information/

HUD’s HMIS Requirements Proposed Rule
https://www.federalregister.gov/documents/2011/12/09/2011-31634/homeless-

management-information-systems-requirements#h-26

FTC Consumer Advice: Online Privacy and Security
https://consumer.ftc.gov/identity-theft-and-online-security/online-privacy-and-

security



Wrap Up
Analysis

Publishing

April - May

CoC Review
Resolve Errors
Upload to HDX

March

Submit
Confirm/Clean 

Data

February 21st

Action
Data Collection 

Reporting to 
NCCEH

January 28th –
February 4th

Planning
Project planning 

Outreach and 
Training

Finalizing Tools

October -
January

PIT/HIC Planning
• HMIS reporting is required for ES, TH, RRH, PSH, and OPH Projects
• Users should prepare by confirming:
• Project Funding Source
• Bed & Unit Inventory
• Current Clients

PIT nights will take place in January:
Durham & Orange – Jan 26th

Balance of State – Jan 28th



Training and Resources



December HMIS Training Site Flash
The HMIS Training Site will be reset on December 15th!

The Data Center will notify all current trainees to submit their test 
clients by December 8th to allow enough time for submissions to be 
reviewed & any edits to be made and finalized.

All data entries in the HMIS Training site will be erased on December 
15th.

Trainees will be notified as soon as the HMIS Training Site Flash is 
complete and HMIS training can be resumed!



November Monthly Training Recap: Reason for 
Leaving & Destination

Topics Discussed:
• Definitions
• Matching Responses
• “Successfully Housed” Options
• Reporting Options

The Slides & Recordings of the training are available on ZenGuide



ZenGuide Knowledge Base
Your first stop for answers

109 Articles and counting!
• We use your search results to develop new 

articles
Highlight:
• Computer Skills

• Project Start Date Overview

• Moving on Assistance for CoC Funded PSH Projects

• Program Specific Overview: HOPWA

• Program Specific Overview: SSVF

• Program Specific Overview: PATH

Bookmark it! 
https://ncceh.zendesk.com/hc/en-us



What’s Next?



December Monthly Training: End of Year Reporting
Join us for the December Monthly Training!

Agenda:
• Business Objects reports on Outcomes

• Length of Stay per Destination
• Income increases per client
• Housed Clients

• Performance Template
• Annual served
• Sources of Income, Insurance, Non-Cash Benefits

What would you like to see training on? Submit your suggestions in the 
Feedback Survey



What’s Next Calendar
Event NameDue

LMS Test Clients must be submitted to prepare for HMIS Training site updatesDecember 8th

HMIS Training Site FlashDecember 15th 

Monthly Training: End of Year Reporting 10-11amDecember 17th

HMIS Systems Updates Meeting 10-11amJanuary 7th

Monthly Training: PIT/HIC 10-11amJanuary 21st

Durham & Orange Point-in-Time NightJanuary 26th

Balance of State Point-in-Time NightJanuary 28th

A020 Data Quality Monitoring Reports DueJanuary 30th

HMIS Systems Updates Meeting 10-11amFebruary 4th

Monthly Training: TBD 10-11amFebruary 18th

Go to ncceh.org/events for all event details!



Thank You for an Amazing Year!



Questions?
Let’s Troubleshoot!



NCEndHomelessness

nc_end_homelessness

@NCHomelessnessContact NCCEH
hello@ncceh.org
919.755.4393

Contact NCCEH Data Center Help Desk
hmis@ncceh.org
919.410.6997


